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June 15, 2011
MEMORANDUM
To:

Rafael L. Bras, Provost

From: G. P. “Bud” Peterson, President
Re:

Georgia Tech-Savannah Task Force Recommendations

I have reviewed the report of the Task Force you charged this past fall with evaluating our
campus in Savannah in order to identify a sustainable and viable strategy that is consistent with
the strategic plan for the Institute. Since receiving the report, “Defining a Path Forward for
Georgia Tech-Savannah” on May 31, I have had the opportunity to carefully review the
background information and recommendations, along with the public comments.
First and foremost, I want to thank you and the Task Force for your efforts and leadership. I am
quite pleased by the comprehensive approach used in analyzing a very complex situation. While
I know that much of the work focused on Georgia Tech’s operations and physical presence in
Savannah, it is very clear that the task force took great care to consider how its
recommendations might ultimately affect the lives and careers of our students, faculty, and staff
as well as the community we serve in the coastal region. Moreover, it is clear the task force was
thorough in seeking input from a wide range of internal and external stakeholders throughout
the process of assessing Georgia Tech-Savannah programs and determining how best to move
forward.
After considerable review and deliberation, I am pleased to accept the report in its entirety.
While I am excited about the bold vision that you have proposed, I know that we have much
work ahead of us. In this regard, I am requesting that you move forward to establish transition
and implementation plans, while ensuring we do so with utmost respect and accommodation for
the needs of our students, staff, and faculty.
I am truly excited about the prospects for the future, and I would like to thank you, the task force
members, and all who participated in this process. Your tireless, professional contributions in
assessing the Georgia Tech-Savannah program and devising recommendations that will
transform the campus into a viable and self-sustaining operation for the future are greatly
appreciated.
cc: Chancellor Erroll Davis
Chairman Willis J. Potts
Vice Chairman Ben Tarbutton, III
Incoming Chancellor Hank Huckaby
Dr. David Frost
Mr. John Patterson, Chair of GT-Savannah Advisory Board
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