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Phase | — Our Envisioned State: Initial Description of

Strategic Themes

_ICM,S : Investiture &
website goes live GT Community
Discussion
9-3-09
Steering Group _ o
Workshop * Refine the descrlp_tlons
8-24-09 - Prepare presentations

Senior
Wadfrﬁhlp Produce initial descriptions of
g-r3 .Sog?p strategic themes
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Phase Il — Planning: Descriptions on How to Achieve

 ICM publish draft plan
» Open feedback process
« Updates start on 4/30

* Web sites — monthly updates

* |ICM led communications*

* OOD facilitation

» Senior leaders take it on the road

—  Edit and complete drafts
Updated A c
A . Lljpgn czmpus forum -
12/1/09-1/15/10 pdated reports on web site

Steering Group o - _ _
Facilitated - Continuing facilitated discussions

Discussion & | °Input from various stakeholder groups (GTAB/GTF)
Draft Reports | * Draft reports on web site

9/4/09-11/30/09

Final drafts
April 2010

Georgia @0

*many creative ideas emerging to engage students and others Tech \ . /Q



Phase lll - Market the Plan: Take it for a Test Drive

Development

Fall 2010
« Web sites — monthly updates
* ICM led communications
P -
Roll out
Senior leaders take Sep 2010 Completed plan
it on the road
Test Drives
6/10-8/10 * Alumni Clubs
- Key stakeholder groups

- Solicit feedback and update

Georgia
Tooh \)



Expected Outcomes from Today (Aug 3)

Descriptions of strategic themes

— A strategic theme is a key area in which GT must
focus in order to succeed* — it contrasts a current
state to a future state and specifies measurable
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the future state; collectively the set of strategic
themes will move GT to our vision

 lllustrative examples - from the invitation letter

— Teaching and research excellence

— International programs and global engagement
— GT in Georgia (the engineering franchise)

— Sustainable Tech (financial, environmentally)

Our purpose today is to generate

& describe strategic themes

*paraphrased from Norton and Kaplan (2001), The Strategy Focused Organization, p. 78



